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Describe a range of 

D&I T, M, F

Identify existing 

D&I resources

Learning Objectives



Theories, 
Models, and 
Frameworks

Theories: clear explanation of how and 

why specific relationships lead to specific

events

Models: description of a phenomenon or a 

specific aspect of a phenomenon

Frameworks: describe empirical 

phenomena by fitting

them into a set of categories

(Nilsen, 2015) 



D&I Theories, 
Models, and 
Frameworks

Describe/guide the process of 

translating research into practice

Understand/explain what 

influences implementation 

outcomes

Evaluate implementation

(Nilsen, 2015) 



Categories of D&I TMF

(Nilsen, 2015) 



Categories of 
D&I TMF



Key D&I T, M, F

• Reach, Effectiveness, Adoption, 
Implementation, Maintenance (RE-AIM)

• Consolidated Framework for 
Implementation Research (CFIR)

• Exploration, Preparation, Implementation, 
Sustainment (EPIS)

• Diffusion of Innovations (DOI)

• Interactive Systems Framework (ISF)

(Holt & Chambers., 2017; Nilsen, 2015; Tabak et al., 2012) 



Key D&I T, M, F
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(Neta et al., 2012) 



Where to 
find D&I 
models
www.dissemination-
implementation.org



Search dissemination-
implementation.org for a TMF you 
might use in a project.

Which TMF did you choose? Why is 
it applicable to your project? 

Breakout 
Room 
Prompts



Consolidated 
Framework for 
Implementation 
Research (CFIR)

A comprehensive framework 

to promote consistent use of 

constructs, terminology, and 

definitions

Consolidates 

existing models 

and frameworks

Comprehensive 

in scope

Can tailor use 

to each project

(Damschroder et al., 2009) 



The CFIR:

12

Provides a pragmatic structure for evaluating complex 

implementations

Helps to organize findings across disparate implementations 

Paves the way for cross-study synthesis



CFIR: Five Domains

Intervention Characteristics

8 Constructs (e.g., evidence 
strength & quality, complexity)

Outer Setting

7 Constructs (e.g., patient needs & 
resources)

Inner Setting

11 constructs (e.g., leadership 
engagement, available resources)

Characteristics of Individuals

13 Constructs (e.g., knowledge, 
self-efficacy)

Process

9 Constructs (e.g., plan, engage, 
champions)

(Damschroder et al., 2009) 
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Application of 
the CFIR

Not all constructs apply to every 

study

Decide a priori which constructs to 

include 

Develop tools based on key 

constructs 

(Nilsen, 2015) 



cfirguide.org



cfirguide.org 



Explore cfirguide.org

Use the Interview Guide Tool to 
select constructs and produce an 
interview guide. 

Breakout 
Room 
Prompts



Exploration, 
Preparation, 
Implementation, 
Sustainment 
(EPIS) 
Framework

Exploration: consider priority population needs, identify 

best EBI, decide whether to adopt

Preparation: identify potential barriers and facilitators, 

assess needs for adaptation, develop a plan

Implementation: EBI use is initiated in the organization

Sustainment: outer/inner setting structures, processes, 

& supports are ongoing as EBI delivery continues

(Aarons et al., 2011) 





Exploration, Preparation, Implementation, 
Sustainment (EPIS) Framework

(Aarons et al., 2011) 



EPIS website: 
episframework.com



EPIS website: 
episframework.com



EPIS website: episframework.com

25
(Aarons et al., 2011) 



Diffusion of 
Innovations 
theory (DOI)

The innovation, idea, practice, or object 

that is intended to be spread

Communication or the exchange of 

messages

Social system, structure, or group of 

individuals that interact

A process of dissemination or diffusion that 

occurs over time

(Rogers, 2010) 



Characteristics 
of adopters

(Rogers, 2010) 



Characteristics of the innovation

(Rogers, 2010) 



Interactive 
Systems 
Framework (ISF)

Addresses the how-to gap 

between determining 
what works and moving 

knowledge into the field

Connects three systems to 

work together for 
successful D&I

Includes underlying 

context that influences 
decision making and 

adaptation

(Wandersman et al., 2008)



Interactive 
Systems 
Framework (ISF)

(Wandersman et al., 2008)





Questions? 
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